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The key to a healthy nonprofit organization is a harmonious board-staff relationship. Easier said than done!

The Invisible Yellow Line: Clarifying Nonprofit Board and Staff Roles is a fun, upbeat, and down-to-
earth manual that walks you through the process of clarifying the roles of the board and staff.

If you’ve ever watched a football game on TV you be familiar with the yellow line that’s visible to viewers,
but invisible to the players on the field. Using the “invisible yellow line” metaphor, Jean Block guides you
through clarifying roles in governance, management, finance, planning, human resources, resource
development, and recruitment.

Since it’s a workbook, it will enable nonprofit leaders—both board and staff—to roll up their sleeves and
work through each key area. It explores the different roles of board and staff in several key nonprofit
management functions.

Chapters include a worksheet that can start a conversation of best practices that will help more clearly define
the key roles of board and staff in your organization. Block suggests, in the Introduction, that each key player
to review the assessments individually and then combine the results into one assessment to form the basis of
useful conversations about how to define these roles in the organization.

Chapter One: The Invisible Yellow Line.

Chapter Two: The Invisible Yellow Line in Governance.

Chapter Three: The Invisible Yellow Line in Management.

Chapter Four: The Invisible Yellow Line in Finance.

Chapter Five: The Invisible Yellow Line in Planning.

Chapter Six: The Invisible Yellow Line in Human Resources.

Chapter Seven: The Invisible Yellow Line in Resource Development.

Chapter Eight: The Invisible Yellow Line in Board Recruitment.

Chapter Nine: The Invisible Yellow Line Test.

About the Author

Jean Block began her nonprofit career when she was thirteen years old, raising money through a backyard
carnival for CARE. She was hooked. She has served as board leader, chief executive, and development
director for several local, regional, and national nonprofits. She is now a nationally recognized speaker and
trainer on nonprofit management, board governance, fundraising, and social enterprise through her two



consulting companies, Jean Block Consulting Inc. and Social Enterprise Ventures LLC. At this printing, she
has authored a number of books on nonprofit topics.

About the CharityChannel Press In the Trenches(tm) Series

You’ll know an In the Trenches book not just by its cover, but by the author’s fun, upbeat writing style. But
don’t be fooled by its down-to-earth approach and ample use of sidebars. In the Trenches books are
authoritative and cover what a beginner should know to get started and progress rapidly, and what a more
experienced nonprofit-sector practitioner needs to move forward in the subject.
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From reader reviews:

Alexander Snider:

What do you consider book? It is just for students because they're still students or that for all people in the
world, the actual best subject for that? Just you can be answered for that query above. Every person has
distinct personality and hobby for every other. Don't to be obligated someone or something that they don't
want do that. You must know how great in addition to important the book The Invisible Yellow Line:
Clarifying Nonprofit Board and Staff Roles. All type of book is it possible to see on many resources. You
can look for the internet sources or other social media.

Melissa Parra:

In this 21st centuries, people become competitive in each way. By being competitive currently, people have
do something to make them survives, being in the middle of typically the crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated it for a while is reading.
Yep, by reading a guide your ability to survive enhance then having chance to stand than other is high. For
yourself who want to start reading some sort of book, we give you this specific The Invisible Yellow Line:
Clarifying Nonprofit Board and Staff Roles book as starter and daily reading guide. Why, because this book
is greater than just a book.

Kimberly Franks:

Reading a publication can be one of a lot of pastime that everyone in the world loves. Do you like reading
book thus. There are a lot of reasons why people like it. First reading a guide will give you a lot of new
information. When you read a publication you will get new information since book is one of a number of
ways to share the information or maybe their idea. Second, reading a book will make you more imaginative.
When you reading through a book especially tale fantasy book the author will bring one to imagine the story
how the characters do it anything. Third, you could share your knowledge to other individuals. When you
read this The Invisible Yellow Line: Clarifying Nonprofit Board and Staff Roles, you could tells your family,
friends as well as soon about yours publication. Your knowledge can inspire average, make them reading a
book.

Kayla Wilson:

Is it you actually who having spare time subsequently spend it whole day by simply watching television
programs or just lying down on the bed? Do you need something new? This The Invisible Yellow Line:
Clarifying Nonprofit Board and Staff Roles can be the solution, oh how comes? The new book you know.
You are and so out of date, spending your free time by reading in this brand-new era is common not a geek
activity. So what these publications have than the others?
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