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National communications systems (NCS) are critical elements of a government'sinfrastructure. Limited
improvements to the Operational Behaviors or non-functiona requirements (NFR) of NCS have caused
issues during national emergencies such as 9/11 and Hurricane Katrina. The literature indicates that these
issues result from a deficiency in understanding the roles NFRs and continuous improvements play in NCS.
NCS contractors play avital role in the design, implementation, and support of NCS, and this perspective
provides valuable insight into these issues. There are three major purposes for this case study: (a) to add to
the existing theoretical framework on the issues between operational behaviors and continuous improvement,
(b) to define the scope of these concepts, and (€) to provide strategies for managing these issuesin NCS.
Management concepts of continuous improvement and operational behaviors form the conceptual framework
for the qualitative case study methodology. Four research questions focus on definition, scope, models, and
strategies. Data collected from nonproprietary documentation, interviews, and observations was analyzed
using nVivo 8, which provided for a definitive classification framework. Coding and classification of major
themes using nVivo 8 allows for the establishment of relationships between concepts. The results defined 11
major relationships focused on cogt, risk, schedule, communication, and quality perceptions. These results
provide aframework for strategic system optimization based on collection and analysis of operational
information. Strategies for optimizing NCS, based on these findings, can have a positive social impact by
improving operational quality and reducing cost, schedule, and risk impacts, which allows a greater
capability for NCSto save lives.
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From reader reviews:
Ann Fout:

Reading a book can be one of alot of activity that everyone in the world really likes. Do you like reading
book consequently. There are alot of reasons why people likeiit. First reading a guide will give you alot of
new facts. When you read a e-book you will get new information because book is one of several waysto
share the information or perhaps their idea. Second, reading a book will make an individual more
imaginative. When you looking at a book especially fiction book the author will bring that you imagine the
story how the personas do it anything. Third, it is possible to share your knowledge to others. When you read
this Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at a National
Communications System Contractor, you could tells your family, friends and also soon about yours
publication. Y our knowledge can inspire average, make them reading a e-book.

Shawn McDonald:

Reading a book for being new life style in thisyr; every people loves to read a book. When you read a book
you can get alot of benefit. When you read books, you can improve your knowledge, because book has alot
of information in it. The information that you will get depend on what kinds of book that you have read. If
you would like get information about your study, you can read education books, but if you want to entertain
yourself you can read a fiction books, these us novel, comics, along with soon. The Saving Lives: A Case
Study of Operational Behaviors and Continuous Improvement at a National Communications System
Contractor will give you new experience in examining a book.

Michael Quintanar:

Beside thiskind of Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at a
National Communications System Contractor in your phone, it could possibly give you away to get nearer to
the new knowledge or data. The information and the knowledge you will got here is fresh from the oven so
don't end up being worry if you feel like an aged people live in narrow community. It is good thing to have
Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at a National
Communications System Contractor because this book offers to your account readable information. Do you
oftentimes have book but you rarely get what it's all about. Oh come on, that would not happen if you have
this within your hand. The Enjoyable agreement here cannot be questionable, similar to treasuring beautiful
island. Use you still want to miss that? Find this book as well as read it from right now!

Alma Medina:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you might have it
in e-book means, more simple and reachable. This specific Saving Lives: A Case Study of Operational
Behaviors and Continuous Improvement at a National Communications System Contractor can give you alot
of friends because by you checking out this one book you have issue that they don't and make an individual



more like an interesting person. This specific book can be one of one step for you to get success. This guide
offer you information that maybe your friend doesn't understand, by knowing more than some other make
you to be great men and women. So , why hesitate? Let me have Saving Lives. A Case Study of Operational
Behaviors and Continuous Improvement at a National Communications System Contractor.
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