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A manager has more opportunity to directly motivate employees than does any other organizational
influence. And in today's complex and fluid work environments, where retention of top-performing
employees is paramount, managers are under considerable pressure to motivate individuals to achieve both
personal and organizational goals. Integrating insights from management and psychology, The Manager as
Motivator covers such issues as the development of a free-agent workforce, with talent following supply and
demand; the emergence of employees as the only true sustainable advantage; and the opportunities and
challenges that managers face in their role as motivators, especially when they themselves are wrestling with
limited resources and competing demands. Featuring diagnostic exercises, case examples, checklists, and
other interactive elements, the book addresses common myths and misconceptions about motivation (such as
the popular focus on charismatic leaders) and offers readers many practical tools for becoming more
effective motivators?and measuring the positive results.

A manager has more opportunity to directly motivate employees than does any other organizational
influence. Conversely, research reveals that de-motivating managers are the primary reason employees
voluntarily leave. Managers set the tone, translate organizational strategy into employee performance and
developmental plans, provide the carrots and the sticks to achieve those plans, and in virtually every other
way reinforce?for better or worse?the cultural attitudes of the organization.

The Manager as Motivator explores the dynamics of motivation, especially in the context of today's complex
and fluid work enivronments, where retention of top-performing employees is paramount. Integrating
insights from management and psychology, the author covers such issues as the development of a free-agent
workforce, with talent following supply and demand; the emergence of employees as the only true
sustainable advantage; and the opportunities and challenges that managers face in their role as motivators,
especially when they themselves are wrestling with limited resources and competing demands. Featuring
diagnostic exercises, case examples, checklists, and other interactive elements, the book addresses common
myths and misconceptions about motivation (such as the popular focus on charismatic leaders) and offers
readers many practical tools for becoming more effective motivators?and measuring the positive results.
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From reader reviews:

Ebony Lower:

Why? Because this The Manager as Motivator is an unordinary book that the inside of the book waiting for
you to snap the item but latter it will zap you with the secret that inside. Reading this book adjacent to it was
fantastic author who else write the book in such wonderful way makes the content within easier to
understand, entertaining approach but still convey the meaning entirely. So , it is good for you for not
hesitating having this nowadays or you going to regret it. This phenomenal book will give you a lot of
rewards than the other book have got such as help improving your talent and your critical thinking method.
So , still want to hold off having that book? If I were you I will go to the publication store hurriedly.

William Mayer:

Don't be worry in case you are afraid that this book may filled the space in your house, you may have it in e-
book approach, more simple and reachable. This kind of The Manager as Motivator can give you a lot of
friends because by you taking a look at this one book you have factor that they don't and make an individual
more like an interesting person. This specific book can be one of a step for you to get success. This book
offer you information that possibly your friend doesn't know, by knowing more than different make you to
be great people. So , why hesitate? We need to have The Manager as Motivator.

Linda Long:

As we know that book is very important thing to add our understanding for everything. By a guide we can
know everything we want. A book is a list of written, printed, illustrated or even blank sheet. Every year had
been exactly added. This publication The Manager as Motivator was filled with regards to science. Spend
your time to add your knowledge about your science competence. Some people has diverse feel when they
reading a book. If you know how big benefit from a book, you can feel enjoy to read a book. In the modern
era like at this point, many ways to get book that you wanted.

Kerstin Torres:

As a pupil exactly feel bored to reading. If their teacher requested them to go to the library or to make
summary for some book, they are complained. Just very little students that has reading's heart and soul or
real their hobby. They just do what the teacher want, like asked to the library. They go to presently there but
nothing reading really. Any students feel that studying is not important, boring as well as can't see colorful
pictures on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we know
that on this era, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's
country. So , this The Manager as Motivator can make you experience more interested to read.
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