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Force-fitting employees into a "job box" shortchanges both the employees and the organization, according to
David Dubois and William Rothwell. The more effective method is to fit employee talents to the work that
must be accomplished. Competency-Based Human Resource Management describes how to reinvent the
human resource department so that job competencies, rather than job descriptions, become the foundation for
all HR efforts. The authors show HR professionals how to identify the key competencies that distinguish
best-in-class performers-or "exemplars"-from average performers and use them as the basis for all HR
functions, including planning, recruiting and selecting, training and performance development. This new
model of performance management unleashes the power of exemplary performers across all job categories,
resulting in enhanced employee satisfaction and significant gains in productivity. With decades of practical
HR experience, Dubois and Rothwell recognize that a powerful concept alone cannot transform
organizations. Competency-Based Human Resource Management provides a wide variety of planning tools,
checklists, worksheets and other practical aids to help HR professionals make the transition from a work-
based environment to a competency-based foundation for human resource management.
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From reader reviews:

John Davis:

In other case, little folks like to read book Competency-Based Human Resource Management: Discover a
New System for Unleashing the Productive Power of Exemplary Performers. You can choose the best book
if you want reading a book. Given that we know about how is important any book Competency-Based
Human Resource Management: Discover a New System for Unleashing the Productive Power of Exemplary
Performers. You can add expertise and of course you can around the world by way of a book. Absolutely
right, simply because from book you can learn everything! From your country right up until foreign or
abroad you will end up known. About simple factor until wonderful thing you could know that. In this era,
we can easily open a book or searching by internet product. It is called e-book. You may use it when you feel
uninterested to go to the library. Let's go through.

Linda Hill:

Do you certainly one of people who can't read enjoyable if the sentence chained from the straightway, hold
on guys this particular aren't like that. This Competency-Based Human Resource Management: Discover a
New System for Unleashing the Productive Power of Exemplary Performers book is readable by means of
you who hate the straight word style. You will find the info here are arrange for enjoyable looking at
experience without leaving perhaps decrease the knowledge that want to supply to you. The writer connected
with Competency-Based Human Resource Management: Discover a New System for Unleashing the
Productive Power of Exemplary Performers content conveys the idea easily to understand by a lot of people.
The printed and e-book are not different in the articles but it just different in the form of it. So , do you still
thinking Competency-Based Human Resource Management: Discover a New System for Unleashing the
Productive Power of Exemplary Performers is not loveable to be your top checklist reading book?

Martha Howell:

The actual book Competency-Based Human Resource Management: Discover a New System for Unleashing
the Productive Power of Exemplary Performers will bring you to the new experience of reading the book.
The author style to explain the idea is very unique. In the event you try to find new book to see, this book
very acceptable to you. The book Competency-Based Human Resource Management: Discover a New
System for Unleashing the Productive Power of Exemplary Performers is much recommended to you to see.
You can also get the e-book from your official web site, so you can quickly to read the book.

Tamiko Harmon:

This Competency-Based Human Resource Management: Discover a New System for Unleashing the
Productive Power of Exemplary Performers is brand-new way for you who has attention to look for some
information as it relief your hunger of information. Getting deeper you on it getting knowledge more you



know or perhaps you who still having small amount of digest in reading this Competency-Based Human
Resource Management: Discover a New System for Unleashing the Productive Power of Exemplary
Performers can be the light food for you because the information inside that book is easy to get through
anyone. These books develop itself in the form that is reachable by anyone, yeah I mean in the e-book
contact form. People who think that in book form make them feel drowsy even dizzy this publication is the
answer. So there is not any in reading a publication especially this one. You can find actually looking for. It
should be here for an individual. So , don't miss it! Just read this e-book style for your better life along with
knowledge.
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