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Fee Management is a straightforward professional guide for architects about calculating and negotiating fees
to maximise profits. The advice puts equal emphasis on good administrative procedures and on the softer
skills of negotiation and selling the architect's unique value to construction projects.

Packed with worked examples, it explains the anatomy of a fee offer, advises on getting paid, and sets out
the essential management tools for keeping track of the whole process.

In an age when competition law prohibits recommended fee scales, it is vital to cost architectural services on
a rational basis and to ensure that clients are persuaded of the worth of such services. Fee Management
allows architects to meet those needs, making this a business-friendly and timely addition to all practice
libraries.

This new edition has been written to dovetail with the RIBA Agreements 2010, and has been fully updated
following the amendments to the Construction Act.
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From reader reviews:

Clyde Harlan:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a reserve. Beside you can solve your short lived problem;
you can add your knowledge by the guide entitled Good Practice Guide: Fee Management (Riba Good
Practice Guides). Try to make book Good Practice Guide: Fee Management (Riba Good Practice Guides) as
your friend. It means that it can to be your friend when you really feel alone and beside that course make you
smarter than ever before. Yeah, it is very fortuned for yourself. The book makes you far more confidence
because you can know every thing by the book. So , let me make new experience in addition to knowledge
with this book.

Bridget Dell:

This Good Practice Guide: Fee Management (Riba Good Practice Guides) are usually reliable for you who
want to become a successful person, why. The reason of this Good Practice Guide: Fee Management (Riba
Good Practice Guides) can be one of the great books you must have is actually giving you more than just
simple reading food but feed a person with information that probably will shock your previous knowledge.
This book is definitely handy, you can bring it all over the place and whenever your conditions throughout
the e-book and printed kinds. Beside that this Good Practice Guide: Fee Management (Riba Good Practice
Guides) giving you an enormous of experience like rich vocabulary, giving you test of critical thinking that
could it useful in your day action. So , let's have it and revel in reading.

Augusta Wilson:

The e-book with title Good Practice Guide: Fee Management (Riba Good Practice Guides) posesses a lot of
information that you can discover it. You can get a lot of advantage after read this book. This particular book
exist new expertise the information that exist in this reserve represented the condition of the world right now.
That is important to yo7u to know how the improvement of the world. That book will bring you within new
era of the globalization. You can read the e-book on your smart phone, so you can read it anywhere you
want.

William Johnson:

People live in this new morning of lifestyle always make an effort to and must have the spare time or they
will get lots of stress from both daily life and work. So , once we ask do people have spare time, we will say
absolutely indeed. People is human not only a robot. Then we request again, what kind of activity do you
possess when the spare time coming to a person of course your answer will unlimited right. Then ever try
this one, reading books. It can be your alternative inside spending your spare time, often the book you have
read is Good Practice Guide: Fee Management (Riba Good Practice Guides).
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