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This is the sixth edition (completely rewritten in 2001) of a comprehensive management guide first published
in 1974, by publishing consultant John Huenefeld, to help his clients, seminar attendees, and newsletter
subscribers with their strategic planning and staff development. Focused on the challenges and opportunities
of publishers small enough to operate by face-to-face "small group dynamics" (from start-ups to 200
employees), the book opens with a section on "Organizing and Managing Your Publishing Team" (including
strategic planning, budgeting, and scheduling), followed by multi-chapter sections on "New Product
Acquisition," "Production," "Marketing," and "Business Administration." A final section on "Publishing
Within Special Contexts" looks at starting a new publishing house, religious and secular not-for-profit
publishing, media adaptations, and buying or selling a publishing house.

The book offers 54 sample documents and planning or reporting formats--including job descriptions for most
of the generic positions in book publishing houses. It also contains frequent statistical benchmarks based on
two decades of annual surveys of subscribers to "The Huenefeld Report" -- the author's fortnightly
management newsletter until his retirement.
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From reader reviews:

Lauren Barnett:

The book The Huenefeld Guide to Book Publishing can give more knowledge and also the precise product
information about everything you want. Why must we leave the great thing like a book The Huenefeld Guide
to Book Publishing? Some of you have a different opinion about book. But one aim this book can give many
details for us. It is absolutely suitable. Right now, try to closer along with your book. Knowledge or info that
you take for that, it is possible to give for each other; you can share all of these. Book The Huenefeld Guide
to Book Publishing has simple shape but you know: it has great and big function for you. You can look the
enormous world by available and read a book. So it is very wonderful.

Claudia Kelley:

A lot of people always spent their very own free time to vacation or even go to the outside with them
household or their friend. Were you aware? Many a lot of people spent that they free time just watching TV,
or playing video games all day long. If you want to try to find a new activity that's look different you can
read a book. It is really fun to suit your needs. If you enjoy the book that you simply read you can spent 24
hours a day to reading a book. The book The Huenefeld Guide to Book Publishing it is quite good to read.
There are a lot of folks that recommended this book. These were enjoying reading this book. If you did not
have enough space to develop this book you can buy the actual e-book. You can m0ore effortlessly to read
this book from the smart phone. The price is not too expensive but this book features high quality.

Barbera Champ:

Do you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to pick
one book that you never know the inside because don't assess book by its include may doesn't work the
following is difficult job because you are scared that the inside maybe not as fantastic as in the outside look
likes. Maybe you answer can be The Huenefeld Guide to Book Publishing why because the fantastic cover
that make you consider regarding the content will not disappoint a person. The inside or content is fantastic
as the outside or perhaps cover. Your reading 6th sense will directly direct you to pick up this book.

Sabrina Crockett:

E-book is one of source of know-how. We can add our know-how from it. Not only for students but
additionally native or citizen require book to know the change information of year to help year. As we know
those publications have many advantages. Beside all of us add our knowledge, can also bring us to around
the world. By the book The Huenefeld Guide to Book Publishing we can have more advantage. Don't you to
definitely be creative people? To be creative person must love to read a book. Only choose the best book that
ideal with your aim. Don't become doubt to change your life with this book The Huenefeld Guide to Book
Publishing. You can more inviting than now.
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